North Whidbey Park & Recreation District

Minutes of the Regular Meeting, January 17, 2008
The regular meeting of the North Whidbey Park & Recreation District Board of Commissioners was held on January 17, 2008 at the John Vanderzicht Memorial Pool. Board members present were: Sally Dillon; Chair, Harvey Prosser; Vice-Chair, River Powers, and Allan McDougall. Staff member present was: Craig Carlson; Director.
Public:

Members of the general public included Whidbey News-Times Reporter Tim Adams and Carol Chaplin.
Call to Order:

There being a quorum present, the meeting was called to order at 7:02 PM by C/Dillon.

Approval and/or changes to the Agenda
There were no changes to the Agenda.
Board Issues

Election of Officers/Chair, Vice-Chair, Secretary – C/Prosser began by nominating C/Dillon for a second term as Chair, which was seconded by C/Powers. This passed unanimously. C/Prosser then nominated C/McDougall as Vice-Chair, which was also seconded by C/Powers. This passed unanimously.  C/Prosser then nominated C/Powers as Secretary, seconded by C/McDougall.  This passed unanimously.  
Approval of Minutes:

 A motion to approve the minutes of the December 20, 2007 regular meeting was made by C/Prosser, seconded by C/Powers.  C/McDougall asked for three amendments to the minutes relating to the misspelling of his name in the “Public Comments” section, the addition of “members of VAQ-141” to the Director’s report (item # 5), and a correction to “Unfinished Business” (item # 1) relating to the removal of the word “and” from a sentence. The motion passed unanimously.              
Voucher Review

A motion to review the vouchers, numbered 2895 through 2928 in the amount of $21,142.72, as well as a payroll transfer in the amount of $27,768.94, for a grand total of $48,911.66 was made by C/Prosser, seconded by C/Powers.  C/McDougall inquired as to why the District’s payroll expenses were not listed on the voucher signature approval document. The Director informed him that payroll is not considered a voucher, as it is not processed along with the vouchers through Island County, but instead transmitted through a different company for processing. C/McDougall’s questions relating to Child Support payments (voucher # 2897 & 2914) and an employee’s lost paycheck (voucher # 2903) were answered by the Director. C/Prosser asked if the payment to Cascade Natural Gas (voucher # 2912) was a double payment, due to the higher-than-normal amount.  The Director informed him that it was higher due to colder temperatures, as well as some system controls not working properly.  C/Dillon asked why ADP was paid three times during this last voucher period. The Director informed her that this dealt not only with paychecks, but with the processing of the District’s W-2 forms.  The motion passed unanimously.  
Public Comments
There were no public comments.
Staff Reports
Director’s Report 

The Director’s report focused on the following items: 1) the Facility’s Attendance Report for the month of December – Total – 6,188, Military – 1,401, which was an increase of 192 visits from the same time period the previous year, 2) Employee of the Month – Trish Blake, for all of her efforts as a Cashier, as well as regularly assisting Aquatic Program Coordinator Merrie Pickens with Swim School sign-ups, 3) the updating of the District’s web-site, with special recognition going to Jessica Bliven for all of her work spent updating the site, 4) the Roller Hockey Program Proposal, with the Director requesting permission to talk with the School District to obtain the use of their old tennis courts for this activity.  The Director assured the Board that he would look into the concerns the Board voiced regarding insurance, liability, and costs relating to this proposal, 5) Special Events for the month, with the 5th Annual Hawaiian Luau scheduled for January 26th, 6) the Pool’s 25th Anniversary, which falls on January 22nd, and 7) the resignation of NWPRD Maintenance Supervisor Tim Hilliard, who assured the Director that he would stay long enough to ensure that a new individual is properly trained to fill the position.  
Maintenance Report

Maintenance Supervisor Tim Hilliard provided the Board with a written report detailing all of the various maintenance projects he has been working on in and around the Facility.  C/Powers asked about the women’s locker room replacement of item # 15. The Director informed her that there was a chip in the mirror, which resulted in the replacement.  
Swim Team Report

Head Swim Coach Neil Romney provided the Board with a written report detailing NWAC meet participation and results, as well as membership and recruitment numbers.  A list detailing completed, upcoming, and ongoing projects was also included in his report.  C/Dillon noted that in 2007, there were 41 registered Master swimmers, though not all were paying dues on a regular basis.  
Budget Report
The Director provided the Board with a review of the Budget through December 31, 2007.  The Director also added that the report from Island County recently arrived, detailing the addition of approximately $4,000 in levy funds which were received.  Regarding expenses, the Director explained that he anticipates at least one more bill to be charged off to 2007, but he believes the totals for the year will be pretty close to the amounts listed on the report.  The Director also informed the Board that he recently had $25,000 transferred from the M&O account to the Reserve Fund to account for the monies budgeted for Depreciation.  Regarding the 330.00 account for Intra-Government revenue, C/McDougall stated that “Intra” means inside the government, and as a free standing corporation, the heading should be “Inter”.  
Unfinished Business
1)  Expansion Committee Report – C/Dillon reported that a copy of the pool’s survey was included in the Commissioners’ packets, and that it included input from C/Prosser.  The survey includes a page of instructions. The public will be surveyed throughout the months of January, February, and March, so that plenty of information is received. C/Dillon also informed the Board that Director Carlson prepared a binder of photographs of other facilities that is available at the front counter for patrons to view.  The Director has contacted other facilities to inquire about procedures for getting requests for proposals, which will be accumulated for evaluation when the Committee gets together again at a later date. C/Dillon then provided a brief history of the Expansion Committee for the new Commissioners.   
New Business

1)  2008 Proposed Capital Improvements – The Director began by stating that he had provided the Commissioners with a list of priorities under the Capital Improvement budget, with all items listed under the Repair & Maintenance budget anticipated to be completed this year, barring any unforeseen circumstances.  The Director explained that there is $40,000 under the Capital Improvement budget, with the number one priority being the shower water heater. The Director explained that there are two options available to deal with this repair, the first being the most highly efficient and longer lasting heater that could be installed at a cost of $18,000, the second option being the same type of heater as is currently installed, which has an 80-85% efficiency and a cost of $6,000.  It was decided by the Board that the Director move forward on this project using option # 2. C/Prosser asked if the District was likely to receive any financial overage to add to the Capital Improvement budget. The Director said that he knew of $2,000 that the County Assessor indicated would be received. He then stated that the upper windows have had some issues with leaking, but that it seemed to be coming from around the windows as some of them are failing.  The Director then stated that it might cost anywhere from $5,000 up to $36,000 to replace the windows, though with it being so difficult to figure out where the leakage is occurring, that number might be off.  Minor discussion also took place relating to the brick pavers for the front entry, the expansion feasibility study, and the viewing room doors.  A motion to approve the 2008 Improvement and Repair Options list was made by C/McDougall, seconded by C/Prosser.  The motion passed unanimously.
2)  Resolution 08-01/Fee & Charge Schedule - A motion to approve Resolution 08-01 was made by C/Prosser, seconded by C/Powers.  The Director stated that the only change made to the rate and fee schedule dealt with the Group Contracted Rate, which is $2.63 per visit. The motion passed unanimously.  
3)  Resolution 99-79/Revised Employee Manual – A motion to approve Resolution 99-79 was made by C/Prosser, seconded by C/Powers.  The Director stated that this Resolution is to revise the employee manual, primarily due to not being corrected to address the minimum wage last year.  The Director also stated that the wage scale has been changed due to employees receiving a wage increase either due to the minimum wage being raised, or for longevity.  Both C/McDougall and C/Dillon stated that they felt that “Appendix A” should be added to the Resolution, so that people are aware of what document was changed.  The motion passed unanimously.
Open Discussion

There was no open discussion.   
Adjournment

A motion to adjourn the meeting was made by C/Prosser, seconded by C/Powers. The motion passed unanimously.  The meeting adjourned at approximately 9:07 pm. 
For the North Whidbey Park & Recreation District Board of Commissioners

River Powers                             Craig C. Carlson                           Christopher Cross

Secretary                                    Director
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